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By reviewing your situation to the First Nations Housing Professionals Competency Standards you 
are measuring yourself against a standard of excellence for the best housing professionals.

The First Nations Housing Professionals Competency Standards include the professional knowledge 

professional’s role and responsibilities in an interactive cultural environment and requirement to 
maintain broad based knowledge and skills. While the competencies are not mandatory in practice, 
they are useful in a variety of ways: 

• Conducting self-assessments to identify areas requiring professional development in recruitment
and selection

• In performance management and evaluation
• serving as a basis for the development of curriculum for the First Nations Housing Professionals

Program’s  courses
• Preparing Prior Learning Assessment and Recognition documentation
•

The competencies are general and therefore pertinent to all types of First Nations housing 

The objective of this self-evaluation tool is to provide you with an opportunity to assess your current 
knowledge and skills to determine your development needs and measure your progress towards 
becoming a professional First Nations Housing Professional.

Instructions on how to use the FNPA Self-Assessment tool:

• Review the rating system.
•

and abilities as a housing manager.
•

in the applicable area of the My Competency Development Action Plan (CDAP; see Appendix 1).
• For each item listed in the My Competency Development Action Plan complete the required

documentation. This information will help you take the results from your self-assessment and
focus your future development needs.

•
years of housing experience should consider using the Prior Learning Assessment and Recognition 

COMPETENCY STANDARDS: 
SELF-ASSESSMENT TOOL
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Rating System:

EXCELLENT: You are performing in this area at a consistently superior level. This is one of your 
major strengths.

SATISFACTORY: 

NEEDS IMPROVEMENT: You sometimes perform well and on occasion fall below the standards 
expected. You require some development and change in order to improve performance to a 

You require substantial development and change for this item in order to function 

You have not engaged in this activity.

You may also want to consider having your mentor or supervisor complete the assessment and 
provide an assessment of their perspective on your competencies, then meet with them and discuss 
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 E = Excellent    S = Satisfactory    NI = Needs Improvement   U = Unacceptable    UR = Unable to Rate

E S NI U UR

1. First Nations Housing History, Culture, and Issues

1.1 History and Legislation

housing services.

provision of housing and related services.

planning.

framework of the law, including housing regulations and standards, community 
development processes and plans, and other implementation techniques.

in the provision of housing.

1.2 Programs and Funding

community.

1.2.2 Be able to identify the true cost of housing programs and services.

housing programs and services.

housing programs and services.

programs and services, including the points to consider before charging and 
collecting for housing programs and services.

1.3 Cultural Considerations

individual, family, and community level.

decision-making to engage in housing planning and provide related services.

Council and Elders.

incorporate new ways of respecting and understanding with regard to First 
Nations housing needs and requirements.

1.3.5 Be able to incorporate traditional approaches and protocols as instructed 
by community (e.g. Elder).

humility, courage and know how to apply them when interacting with others.
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 E = Excellent    S = Satisfactory    NI = Needs Improvement   U = Unacceptable    UR = Unable to Rate

E S NI U UR

1.4 Current Developments and Issues

community.

community.

issues.

achieve improved housing outcomes.

1.4.6 Be able to engage First Nations leaders as partners to identify and acquire 
information on housing issues and needs.

 E = Excellent    S = Satisfactory    NI = Needs Improvement   U = Unacceptable    UR = Unable to Rate

E S NI U UR

2. First Nations Housing Construction and Infrastructure

2.1 Key Elements of Housing Construction

practices, including the elements of housing construction and safety.

and sound environmental business practices.

of various levels of inspection. 

2.1.7 Be able to interpret drafting and blueprint documents.

2.1.8 Be able to participate in construction coordination, scheduling and 
contract administration.
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 E = Excellent    S = Satisfactory    NI = Needs Improvement   U = Unacceptable    UR = Unable to Rate

E S NI U UR

2.2 Housing Infrastructure

2.2.4 Be able to apply the components of property management.

2.2.5 Be able to inventory housing and infrastructure assets.

2.3 Housing Maintenance

maintenance.

requirements, including the forms related to inspection and maintenance routines 
and their use.

2.3.4 Be able to determine work priorities based on general, urgent and 
emergency guidelines, and know how to incorporate them into a maintenance 
management system based on priority, schedules, goals, cost estimation, 
inventory and budget.

2.3.5 Be able to produce an immediate maintenance work plan or work order 

plan.

2.3.7 Be able to prepare and present a Capital Replacement Plan (CRP), 
including identifying the steps involved, the sources, and the procedures for 
collecting CRP information.

replacement.
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 E = Excellent    S = Satisfactory    NI = Needs Improvement   U = Unacceptable    UR = Unable to Rate

E S NI U UR

2.4 Project Proposals

conditions to be used for a housing proposal project.

data.

project proposals, including knowledge of technical writing guidelines.

parties.

proposals and other considerations that may impact a proposal.

planning.

2.5 Tenders and Project Management

including the types of contracts, tendering problems and insurance requirements. 

2.5.2 Be able to set up service contracts.

2.5.3 Be able to set up a tendering document, including the tender selection 
process, contracting guidelines and the contract award process. 

2.5.5 Be able to use problem solving methods for contract management.

including terms associated with project management, the key areas of project 
management, and basic project management practices.

2.5.8 Be able to use the tools available in project management.

2.5.11 Be able to develop a project charter and communication plan.

2.5.12 Be able to prepare a tendering document and risk management plan.

2.5.13 Be able to prepare resource and cost tracking data.
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 E = Excellent    S = Satisfactory    NI = Needs Improvement   U = Unacceptable    UR = Unable to Rate

E S NI U UR

3. Housing Leadership, Plans, Policy and Accountability

3.1 Housing Governance

with the legal, functional, and political roles and responsibilities of the Chief and 
Council.

Municipal governments and agencies as they relate to housing management.

3.1.4 Be able to report on continuous improvement opportunities for First 
Nations housing governance and provide advice as required.

3.2 Role of the Housing Manager

stakeholders.

description, is understood by other stakeholders.

3.2.4 Be able to establish and use desirable structures and property 
management practices to support the development and delivery of housing 
programs.

3.3 Strategy and Decision-making

identify improvements, where possible, and apply the model.

3.3.3 Be able to incorporate and integrate key components of strategic 
planning such as vision and mission statement development, SWOT analysis, 

strategic planning process. 

planning process. 

3.3.5 Be able to develop a strategic plan to set direction for the operational plan. 
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 E = Excellent    S = Satisfactory    NI = Needs Improvement   U = Unacceptable    UR = Unable to Rate

E S NI U UR

3.4 Plans

strategy. 

and community housing planning.

3.4.4 Be able to develop business cases, as required, to support implementation 
of the operational plan.

performance reviews.

3.4.6 Be able to develop progress reports and plans, and communicate with the 
community and other relevant stakeholders.

3.5 Policy

implemented.

3.5.2 Identify the need for new policy or improvements to existing policy.

3.5.3 Be able to provide advice on business, treaty/self-government issues, 
alternative policy issues and compliance issues on housing matters, as required.

3.5.4 Be able to develop and recommend policy options with supporting analysis 
as appropriate.

3.6 Accountability 

3.6.1 Demonstrate an understanding of accountability concepts and practices, 
and the role of the stakeholders involved in housing.

3.6.2 Be able to identify, communicate and implement accountability 
requirements.

3.6.3 Be able to develop acceptable evaluation criteria for performance 
management, conduct evaluation processes on a regular basis, and prepare 
reports for stakeholders.
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 E = Excellent    S = Satisfactory    NI = Needs Improvement   U = Unacceptable    UR = Unable to Rate

E S NI U UR

4. Management of Housing Programs

4.1 Community Engagement and Needs

understand community housing needs.

4.1.2 Be able to establish policies and practices to get community input for 
planning and general improvements and inform members of housing program 
activities.

4.1.3 Be able to use the information from engagement and needs activities to 
support program development and improve communications.

4.2 Program Development

the housing needs of First Nations peoples, locally, regionally or nationally.

information.

4.2.4 Be able to undertake community assessments and asset mapping.

and theories, and make evidence-based decisions.

4.2.6 Be able to apply the components and concepts of land tenure and property 
management in developing programs.

4.2.7 Be able to facilitate others to apply the mission and priorities of the 

4.2.8 Be able to develop a program with goals, deliverables, time lines and 

architects, engineers, environmental specialists).

4.3 Funding, Proposals and Agreements

4.3.1 Be able to identify potential sources of revenue for program development, 
both governmental and non-governmental. 

sponsorships and other forms of relationships.

4.3.3 Be able to demonstrate an understanding of funding arrangements and 
categories.

4.3.4 Be able to develop proposals to support program development.

partner.
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 E = Excellent    S = Satisfactory    NI = Needs Improvement   U = Unacceptable    UR = Unable to Rate

E S NI U UR

4.4 Program Management 

management. 

4.4.2 Be able to initiate a process for the development and implementation of 

4.4.3 Be able to demonstrate an understanding of the leasing processes and 
requirements.

4.4.4 Be able to demonstrate an understanding of the function of private 

4.4.5 Be able to facilitate the systems required for processing applications and 
loans.

equipment and services.

request for proposal (RFP) for services.

4.4.8 Be able to facilitate the tendering process and procedures.

4.4.9 Be able to monitor and manage contracts.

requirements precedent to a legal document.

manuals.

4.4.14 Be able to develop, maintain and implement a rent and mortgage 
collections policy, and an arrears and eviction policy.

4.4.15 Be able to develop and maintain an appeals procedure.

4.4.16 Be able to develop an applicable Housing Manual.

4.4.17 Be able to deal with various Client situations through the development of 
applicable policy.

4.4.18 Be able to develop and provide relevant and accurate reports on the 
housing program.

4.4.19 Be able to conduct a program review and make recommendations for 
improvement.
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 E = Excellent    S = Satisfactory    NI = Needs Improvement   U = Unacceptable    UR = Unable to Rate

E S NI U UR

4.5 Program Reporting and Communications 

content obtained from community engagement, and message and positing that 
needs to be developed for targeted audiences.

4.5.2 Be able to evaluate current member communications and stakeholder 

4.5.3 Be able to develop a communications strategy and implement a range of 
communications activities.

Performance Measurement and Reporting.

4.5.6 Be able to develop desired outcomes or goals and performance indicators.

4.5.7 Be able to prepare reports that align with plans.

4.5.8 Be able to identify and undertake compliance activities to meet special 
reporting requirements.
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 E = Excellent    S = Satisfactory    NI = Needs Improvement   U = Unacceptable    UR = Unable to Rate

E S NI U UR

5. Client Relations

5.1 Working with Clients

and practices necessary to maintain good Client relations.

and manage a Client relations program.

5.1.3 Be able to develop and implement a Client onboarding/orientation process.

5.1.4 Be able to deal with general enquiries in a professional manner. 

of improvement opportunities for the program and its policies.

5.2 Disputes with Clients

housing program.

5.2.3 Be able to develop and implement a dispute resolution mechanism.
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 E = Excellent    S = Satisfactory    NI = Needs Improvement   U = Unacceptable    UR = Unable to Rate

E S NI U UR

6. Housing Management Functional Supports

6.1 Human Resources

6.1.3 Be able to assess workload and develop HR plans, job descriptions and 
salary scales.

6.1.4 Be able to handle a recruitment and termination process.

6.1.5 Be able to handle the performance evaluation process and determine 
learning requirements.

achieve approved plans.

6.2 Financial Management

standards.

accounting for a housing program.

6.2.2 Be able to prepare:  a budget; revenue and expenditure statement; cash 

planning, decision-making and reporting.

identify opportunities for improvement.

6.3 Information and Technology

manage, monitor, and report on housing program activities.

principles where appropriate as it relates to communications, data entry and 
storage, and records/document management.

6.3.3 Be able to develop and enforce appropriate information storage and 
management systems and polices.

6.3.4 Be able to use appropriate computers to complete work and make 
informed decisions and keep current on housing related technological 
applications.
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 E = Excellent    S = Satisfactory    NI = Needs Improvement   U = Unacceptable    UR = Unable to Rate

E S NI U UR

6.

implications for housing programs.

property rights, wills and estates.

6.4.3 Be able to communicate to community members their rights, 
responsibilities and roles in terms of housing programs.

requirements precedent to a legal document.

6.4.7 Be able to understand the role and use of contracts, and manage 
contractual arrangements.

6.5 Quality, Benchmarking and Assurance

improvement.

6.5.2 Be able to evaluate current policy and practices and, through 
benchmarking, identify opportunities for improvement.

6.5.3 Be able to apply quality principles and objectives and promote them with 
others.

and/or mitigate risks.

6.5.5 Be able to identify risks to program success and develop plans to mitigate.
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 E = Excellent    S = Satisfactory    NI = Needs Improvement   U = Unacceptable    UR = Unable to Rate

E S NI U UR

7. Professionalism and Ethics

7.1 Professionalism

that you have integrity and are completely reliable.

7.1.2 Be able to demonstrate competence, high quality work habits and a 
dedication to community and housing development.

members, leadership and stakeholders.

7.1.4 Be able to create a positive and productive working environment. 

7.2 Continuous Learning and Mentoring

and practices.

7.2.2 Be able to stay current on, and incorporate new housing management 
information and knowledge to ensure quality services are provided to the 
community.

7.2.1 Be able to show how your continuous learning plans align with achieving 

7.3 Ethical Considerations

professional.

7.3.2 Be able to demonstrate adherence to established or desirable ethical 
standards.

7.3.3 Be able to set highest standards for self and others and monitor practice.
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 E = Excellent    S = Satisfactory    NI = Needs Improvement   U = Unacceptable    UR = Unable to Rate

E S NI U UR

8. Critical Skills

8.1 Leadership and Facilitation

and implement strategy, programs and policies.

8.1.4 Be able to motivate, inspire and facilitate others to identify opportunities 
and solve problems to successfully implement the mission and build capacity.

leadership demands.

8.1.6 Be able to provide self-direction and self-motivation and demonstrate 
commitment to the housing programs.

skills.

ethic, good listening skills, and show appreciation.

8.2 Conceptual Skills 

problem-solving strategies using a systems thinking approach.

8.2.2 Be able to apply strategic integrative analysis to evaluation of products, 
services and processes.

solutions are found, approaching tasks and problems such that the total system 
and strategies are taken into account by self and others.

8.3 Working with Change

program, involve key stakeholders and sustain positive changes.

8.4 Working Together

8.4.2 Be able to apply practices to facilitate a team based approach within 
housing programs.

resolution and mediation techniques.
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E S NI U UR

8.5 Managing Meetings

meetings.

8.6 Innovation and creativity

environments.

8.6.2 Be able to implement innovative and creative policies, services and 
practices.

8.6.3 Be able to create an environment where innovation and creativity are 

8.7 Strategic Alliances and Partnerships

partnerships, and, through benchmarking, identify opportunities for improvement.

8.7.3 Be able to develop and work with alliances and partnerships to support 
collaboration.
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•
closest to your knowledge, skills and abilities in the ten core competencies and sub-component

•

(see Appendix 1). For each item listed in the CDAP, complete the required documentation.
This information will help you take the results from your self-assessment and focus your future
professional development needs.

•

Housing Professional.

YOUR SCORE CARD

What your score means:

1. If you have more than seven years as a housing manager and less than three ‘Needs Improvement’

Professional.  Please contact a representative from the FNHPA for more information about PLAR

and the knowledge you have gained over time. The FNHPA can help facilitate this process and help 
you reach this standard of excellence in housing management (see contact information below).

2.

areas require immediate attention. Please note that the FNHPA is developing information,

Self-evaluation tool. Please contact a representative from the FNHPA for more information (see
contact information below).

Core Domains E S NI U UR

1. First Nations Housing History, Culture and Issues

2. First Nations Housing Construction and Infrastructure Elements

3. Housing Leadership, Plans, Policy and Accountability

4. Management of Housing Programs

5. Client Relations

6. Housing Management Functional Supports

7. Professionalism and Ethics

8. Critical Skills

TOTAL
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YOUR SCORE CARD

If you have any questions or comments about the FNHPA’s self-evaluation tool or, if you would like 
more information on the next steps to your professional development, please contact us today.

Email: info@fnhpa.ca
Phone: 1-800-360-6114 / (613) 702-4498
Fax: 613-702-0380

For more information about the FNHPA, please visit our website at www.fnhpa.ca.
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DEVELOPMENT ACTION PLAN

I will hold myself accountable by:

I am committed to making this plan work.  

Signature Date

Indicators 
Requiring 

Improvement

What needs to When does this What resources How will I measure 


