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Housing Staff

Prioritizing the wellness of First Nations housing staff
is essential to supporting healthy, resilient
communities. Housing staff play a vital role in
providing safe, secure, and culturally appropriate
housing, directly impacting the well-being of residents.

Supporting the physical, mental, and emotional health
of staff helps sustain this important work. Providing
practical resources and strategies for self-care, stress
management, and balance can help reduce burnout,
strengthen capacity, and support effective service
delivery.

Investing in staff wellness also contributes to stronger
workplaces by improving morale, retention, and
creating a more supportive environment. While
housing staff may not address all wellness or mental
health concerns directly, having the knowledge and
resources to recognize challenges and connect
individuals with appropriate supports is key.
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EFFECTIVE MANAGEMENT

Effective management involves coordinating people, resources, and processes to achieve
organizational goals. It includes planning, organizing, leading, and overseeing workplace activities.
Strong managers demonstrate leadership, communication, and motivation skills that help their

teams perform at their best.

Impact on Individuals

Clear direction

Effective managers provide clear expectations and
goals, so employees understand their roles and
responsibilities.

Support and guidance

Managers offer advice, resources, and problem-solving
support to help employees succeed.

Motivation and engagement

Positive leadership encourages employees to stay
motivated and engaged in their work.

Professional development

Effective managers support employee growth through
training, mentorship, and career development
opportunities.

Recognition and feedback

Managers recognize strong performance and provide
constructive feedback to help employees improve.

Impact on the Organization

Achieving goals

Effective management helps organizations meet
objectives efficiently and on time.

Efficient operations

Resources and processes are managed effectively,
improving productivity.

Adaptability and innovation

Strong leadership encourages creativity and
helps organizations respond to change.

Employee retention

Supportive management practices help improve
job satisfaction and reduce turnover.

Organizational performance

Effective management strengthens overall
performance and supports long-term success.



Improving leadership skills is important because strong leadership supports organizational success,
boosts employee morale, and creates a positive work environment. Effective leaders motivate their
teams, guide them through challenges, and encourage innovation and growth. By developing
leadership skills, individuals can make a meaningful impact on their teams, organizations, and

communities.

Prioritize the well-being of yourself and your
team by encouraging balance, mindfulness, and
healthy workplace practices.

Encourage healthy boundaries between work and
personal life. Lead by example and support flexible
work practices where possible.

Expand your knowledge through workshops,
courses, reading, and professional development
opportunities.

Ask colleagues, supervisors, and team members for
feedback to better understand your strengths and
areas for growth.

Reflect on your leadership style, strengths, and areas
for improvement, and set goals for continued
development.

Demonstrate integrity, accountability, and
professionalism in your actions and decisions.

Support team members through coaching, guidance,
and constructive feedback.

Encourage teamwork through open communication
and shared problem-solving.

Assign responsibilities based on team members’
strengths and provide the support they need to
succeed.

Remain flexible when facing change and be
open to new ideas and approaches.

Communicate clear values and goals to inspire and
align your team.




TIME MANAGEMENT

Effective time management is crucial for achieving your goals and enhancing productivity. Here
are some tips to help you organize your activities effectively:

Set SMART goals

Define goals that are Specific, Measurable, Attainable,
Relevant, and Timely (SMART). Clearly outline what you
want to achieve and set realistic deadlines.

Prioritize tasks

Organize tasks based on importance and urgency. Focus
on important and urgent tasks first, then address important
but less urgent tasks. Delegate urgent but less important
tasks and set aside those that are neither.

Use task management tools

Stay organized with tools such as calendars and to-do
lists. Break larger tasks into smaller steps and use time
blocking to dedicate focused time to specific activities.

Track your time

Monitor how you spend your time to identify patterns and
areas for improvement. Time-tracking tools can help
improve productivity.

Minimize distractions

Identify distractions that reduce focus. Keep your
workspace organized, limit notifications, and set boundaries
to reduce interruptions.

Learn to say no

Be mindful of your limits and selective about commitments.
Saying no to non-essential tasks helps you focus on
priorities.

Take breaks and rest

Schedule regular breaks to recharge and prevent burnout.
Prioritize self-care activities such as exercise, relaxation,
and hobbies to support work-life balance.

THE ROLE OF CRITICAL THINKING

Decision-Making

Making sound decisions is essential for both
individual and organizational success. The following
steps can help guide the decision-making process:

Gather information

Collect relevant data and insights to understand the
situation. Consider both quantitative and qualitative
factors that may influence your decision.

Define clear objectives

Establish clear goals and criteria for success to help
guide and evaluate potential options.

Evaluate alternatives

Identify possible solutions and assess the
risks, benefits, and potential consequences of each
option.

Consider stakeholder perspectives

Take into account the views and interests of key
stakeholders. Aim for solutions that align with
organizational values while considering their impact on
others.

Use decision-making models

Use frameworks such as decision trees, SWOT
analysis, or other models to evaluate options
systematically.

Seek input and feedback

Consult team members or subject matter experts to
gain additional perspectives and insights.

Trust your intuition

In complex situations, experience and instincts can
provide helpful guidance.

Manage risks

Identify potential risks and obstacles and develop
plans to reduce or manage them.

Take action

Once you have evaluated the options, commit to a
decision and move forward confidently.

Learn from experience

Reflect on the outcomes of your decisions and use
those insights to improve future decision-making.



Practicing problem-solving and brainstorming
helps individuals and organizations think critically,
make better decisions, and generate innovative
ideas.

Problem-solving techniques help address complex
challenges, while brainstorming encourages
creativity and the exploration of new possibilities.
Together, these practices help teams overcome
challenges, identify opportunities, and achieve
their goals in changing environments.

Steps to Effective Problem Solving:

1. Define the problem
Clearly describe the problem and break it down
into specific issues that need to be addressed.

2. ldentify root causes
Determine the underlying causes of the problem
by asking questions, gathering information, and
analyzing available data.

3. Generate solutions
Brainstorm possible solutions or strategies.
Encourage creativity and consider a wide range of
ideas.

4. Evaluate options
Assess each potential solution for feasibility,
effectiveness, and alignment with organizational
goals. Consider risks, costs, and benefits.

5. Select a solution
Choose the solution, or combination of solutions,
that is most likely to resolve the problem
effectively.

6. Develop an action plan
Create a clear plan outlining the steps
needed to implement the solution. Assign
responsibilities, set deadlines, and define
measures of success.

7. Implement the solution
Put the chosen solution into action and monitor
progress to ensure the plan is working.

8. Evaluate results
Review the results to determine whether the
solution resolved the problem. Identify lessons
learned and areas for improvement.

Encourage an environment where team members feel
comfortable sharing ideas without fear of criticism.

Clearly define the purpose of the brainstorming
session and the problem being addressed.

Welcome a wide range of ideas, including
unconventional ones, before evaluating them.

Encourage participants to expand on and improve
each other’s ideas.

Use tools such as mind mapping or round-robin
brainstorming to guide discussion.

Record all ideas generated during the session so they
can be reviewed later.

Evaluate ideas based on feasibility and potential
impact to identify the most promising options.

Develop an action plan with clear responsibilities and
timelines for implementing selected ideas.
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ACCOUNTABILITY

Accountability is essential for effective management because it ensures individuals take
responsibility for their actions and contribute to organizational success.

Here are some tips for promoting accountability:

Set clear expectations

Clearly communicate goals, responsibilities, and
performance standards so employees understand what
is expected of them.

Establish Key Performance Indicators (KPIs)

Use measurable indicators to track progress, identify
areas for improvement, and recognize achievements.

Empower employees

Encourage employees to take ownership of their work
and make decisions within their responsibilities.

Provide regular feedback

Offer constructive feedback that highlights strengths
and identifies opportunities for improvement.

Lead by example

Demonstrate accountability through your own actions
and uphold the standards you expect from your team.

Establish accountability processes

Use tools such as performance reviews and progress
meetings to monitor results and address issues.

Encourage transparency

Promote open communication where employees feel
comfortable sharing progress, challenges, and
concerns.

Recognize accountability

Acknowledge employees who take initiative and meet
expectations to reinforce positive behaviours.

Address issues promptly

Address performance concerns early and provide
support to help employees improve.

Foster a culture of accountability

Encourage a workplace culture where individuals
take ownership of their responsibilities and support
one another.
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Conflict resolution is important for maintaining a
positive work environment and building strong
relationships among team members.

Resolve conflicts quickly before they grow into
larger problems.

Focus on the speaker, acknowledge their
perspective, and avoid interrupting.

Stay calm, respectful, and avoid escalating
tensions during discussions.

Look for shared interests that can help guide a
solution.

Work together to develop solutions that address
everyone’s concerns.

Involve a neutral third party, such as a mediator
or HR representative, if the conflict cannot be
resolved directly.

Encourage solutions that help move forward and
improve teamwork.

Record any decisions or action steps to ensure
clarity and accountability.

Check in after the resolution to ensure the
agreement is being followed.

Encourage open communication, respect, and
constructive problem-solving in the workplace.

Adaptability

Being adaptable is essential in today’s fast-
changing world and helps individuals respond
effectively to new challenges and opportunities.

Embrace change

View change as an opportunity to learn and grow
rather than something to fear.

Build resilience

Develop strategies to manage challenges, stay
positive, and recover from setbacks.

Adopt a growth mindset

Believe that skills and abilities can improve
through effort and experience.

Develop problem-solving skills

Strengthen critical thinking and creativity to find
effective solutions.

Expand your skill set

Continue learning new skills and stay informed
about changes in your field.

Stay flexible

Be willing to adjust your plans and approaches
when circumstances change.

Seek feedback and reflect

Use feedback and self-reflection to identify
strengths and areas for improvement.

Build a support network

Connect with colleagues, mentors, friends, and
family for encouragement and guidance.

Stay positive and proactive

Focus on solutions and approach change with
confidence and optimism.



COMMUNICATION

Enhancing Communication
Skills

Improving communication skills is essential for
building strong relationships and working
effectively with others in both personal and
professional settings.

Active listening
Focus fully on what the other person is saying and
avoid interrupting.

Clarify and confirm

Ask questions or summarize what you heard to ensure

you understand correctly.

Be clear and concise
Express your thoughts clearly using simple language
and avoid unnecessary jargon.

Use non-verbal communication

Be aware of body language, facial expressions, tone of

voice, and eye contact.

Show empathy
Try to understand the other person’s perspective and
respect their feelings and experiences.

Practice assertiveness
Share your thoughts and needs confidently while
remaining respectful of others.

Seek feedback
Ask others for feedback on your communication style
and use it to improve.

Adapt your communication style
Adjust your communication approach based on the
situation and the people involved.

Practice regularly
Look for opportunities to communicate in different
settings to strengthen your skills.

Managing Resistance to Change

Managing resistance to change is essential for
successfully implementing new initiatives, processes,
or strategies in an organization. The following tips can
help support a smoother transition.

Communicate clearly

Explain the reasons for the change and its benefits in an
open and transparent way.

Involve employees

Invite input from employees and stakeholders to build
ownership and support.

Provide support

Offer training, resources, and guidance to help employees
adapt to the change.

Address concerns

Listen to concerns and work with employees to find
constructive solutions.

Lead by example

Demonstrate commitment to the change by embracing it
yourself.

Celebrate progress

Recognize achievements and milestones to maintain
motivation and positive momentum.

Provide stability

Share a clear vision and reassure employees that support
will be available during the transition.

Foster a culture of eearning

Encourage adaptability and view change as an opportunity
for growth.

COMMUNICATION
SKILLS




When giving staff performance evaluations, it's important to provide constructive feedback
that is specific, actionable, and focused on both strengths and areas for improvement. The
following framework can help guide effective performance discussions.

1.

Start with positives

Begin by recognizing the employee’s achievements, successes, and strengths.
Acknowledging their contributions helps build confidence and creates a supportive tone for
the conversation.

Be specific and objective
Provide clear examples of the employee’s performance by referring to specific tasks,
projects, or behaviors. Use objective and measurable criteria whenever possible.

. Address areas for improvement

Identify areas where improvement is needed and offer constructive guidance. Focus on
behaviors or skills within the employee’s control and suggest practical steps for
improvement.

Use the “sandwich” approach

Frame constructive feedback between positive comments to maintain balance and
encourage motivation. Start with strengths, address improvements, and finish with
encouragement.

Be timely and consistent
Provide feedback consistently rather than waiting for formal evaluations. Address concerns
early and hold regular performance discussions.

Encourage two-way communication
Create an open environment where employees feel comfortable sharing their perspectives.
Encourage questions, feedback, and discussion during the evaluation.

. Set clear expectations

Clearly communicate performance expectations, goals, and objectives. Align feedback with
organizational values and priorities.

. Offer support and resources

Provide training, coaching, or mentorship opportunities that help employees strengthen
skills and overcome challenges.

Follow up and monitor
Check in regularly after evaluations to review progress and provide additional support when
needed.



REMOTE WORK BEST PRACTICES

As remote work becomes more common, adopting effective practices can help improve productivity,

collaboration, and well-being.

Establish a dedicated workspace

Create a comfortable, well-lit workspace that separates
your work and personal life and minimizes distractions.

Maintain a routine

Keep regular working hours and follow a consistent
daily schedule to stay organized and focused.

Communicate effectively

Stay connected with your team using tools such as
email, messaging platforms, video calls, and project
management software.

Use technology wisely

Ensure you have reliable internet and use technology
tools that support collaboration and productivity.

Set clear goals and priorities

Define clear goals and break tasks into manageable
steps to help track progress and stay productive.

Take regular breaks

Schedule short breaks during the day to
recharge and reduce fatigue.

Practice self-care

Make time for activities that support your physical
and mental well-being.

Stay flexible and adapt

Be open to changes in priorities, schedules, and
circumstances when working remotely.

Stay connected

Maintain relationships with colleagues through
regular communication and virtual team activities.



CYBERSECURITY AWARENESS

Cybersecurity is essential for protecting sensitive data and maintaining organizational integrity. The
following practices can help enhance cybersecurity awareness.

Password Security Data Protection
+ Use strong, unique passwords for each account. + Encrypt sensitive data on devices, USB drives,
- Enable multi-factor authentication (MFA) or cloud storage.
wherever possible. * Regularly back up important files to secure
- Avoid sharing passwords or using easily locations.
guessable information. + Dispose of old electronic devices securely and

ensure all data is wiped.

Phishing Awareness

_ . _ Social Media Safety
+ Be cautious of unsolicited emails, texts, or calls . ] } ] )
requesting personal information. * Adjust privacy settings on social media to control

. . o personal information visibility.
- Verify requests by contacting the organization ) ) )
through official channels. * Be cautious when sharing personal details,

- Check URLs and email addresses for signs of pho‘fos, _Or !ocanon.l _ _ '
phishing attempts. * Avoid clicking suspicious links or accepting

requests from unknown individuals.

Software Updates Remote Work Security
* Keep operating systems and software applications « Use a virtual private network (VPN) for secure
up to date with the latest security patches. connections to corporate networks.
* Enable automatic updates to ensure timely + Secure home Wi-Fi with strong passwords and
installation of security fixes. encryption.
* Follow company policies for secure remote work
Secure Wi-Fi Practices practices.
+ Use strong encryption for Wi-Fi networks. Cyber Hygiene

* Change default router passwords and SSIDs to + Follow cybersecurity best practices in daily

strong, unique options. activities such as browsing and downloading
* Avoid public Wi-Fi for sensitive transactions. files.

* Report suspected security incidents or breaches
to IT or security personnel immediately.
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MENTAL HEALTH AND WELLNESS

The tips and tools outlined in this guide support
the mental health and wellness of First Nations
housing staff. By prioritizing wellness, promoting
work-life balance, and fostering a positive work
environment, organizations can strengthen overall
staff well-being.

A holistic approach that supports physical,
emotional, mental, and spiritual health is key to
cultivating a healthy workplace.

It is important for First Nations housing staff to
recognize that they are not alone; resources and
support systems are available during challenging
times. Encouraging open communication and
sharing information about available supports can
empower staff to seek help when needed.

This guide provides general information and is
not a substitute for professional medical or mental
health advice.

If you or someone you know is experiencing a
mental health crisis or requires immediate
assistance, please contact one of the mental
health hotlines mentioned in this guide or seek
help from a qualified healthcare professional.
These hotlines offer confidential support, crisis
intervention, and resources for individuals facing
mental health challenges.

First Nations and Inuit Hope for Wellness
Help Line 1-855-242-3310
hopeforwellness.ca

Suicide Crisis Helpline
9-8-8
988.ca

Indian Residential Schools Crisis Line
1-866-925-4419

MMIWG Support Line
844-413-6649



ACTION PLAN

Implementing a wellness guide requires planning and collaboration within the workplace. Below
is a proposed implementation plan for any workplace seeking to use this guide:

1. Conduct a Needs Assessment

Perform a comprehensive assessment to gauge
the current state of staff well-being using surveys,
interviews, or focus groups. ldentify stressors,
challenges, and areas for improvement.

2. Establish a Wellness Committee

Form a dedicated team committed to
implementing the guide and ensuring its
successful integration within the department or
organization.

3. Customize the Guide

Tailor the wellness guide to align with the specific
needs and values of the community and housing
staff, ensuring accessibility and relevance to their
experiences.

4. Provide Training and Capacity Building

Offer training sessions to staff and managers on
effectively utilizing the guide. Equip managers
with the necessary knowledge and resources to
support their teams.

5. Integration into Policies

Incorporate the guide’s practices into existing
policies and staff training programs to ensure
alignment with organizational goals.

6. Promotion

Use various communication channels

(newsletters, meetings, email announcements) to
introduce the guide and its benefits, ensuring visibility
and awareness among staff.

7. Implement supportive strategies

Roll out supportive strategies outlined in the guide,
such as regular check-ins, recognition programs,
and opportunities for peer support. Foster a
culture of openness and trust to demonstrate
commitment to staff well-being.

8. Evaluation

Establish mechanisms for ongoing evaluation and
feedback to gauge the guide’s effectiveness, allowing
for continuous improvement.

9. Continued support

Provide ongoing wellness support for staff, including
refresher workshops and access to counseling
services.

10. Sustainability

Develop a sustainability plan to ensure the long-term
viability of initiatives. Implement processes for regular
monitoring, evaluation, and adaptation of practices over
time.

By following this , the organization can
effectively utilize the wellness guide to support staff
members and cultivate a healthier, more supportive
work environment.
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Methods for Assessing Impact

To assess the impact of the wellness guide and
identify areas of success and improvement, staff
can use the following methods.

Surveys

Conduct regular surveys to gather feedback from staff
about their experiences with the guide, including
questions about perceived improvements in well-
being, the effectiveness of strategies, and areas for
enhancement.

Focus groups

Organize focus group discussions to explore staff
perceptions and experiences with the guide more
deeply. Encourage open dialogue and constructive
feedback to identify strengths and areas for
improvement.

Performance metrics

Track relevant performance metrics, such as
absenteeism rates, productivity levels, and employee
satisfaction scores, before and after implementing the
guide. Compare these metrics to assess any changes
or improvements over time.

Case studies

Develop case studies highlighting success
stories and positive outcomes resulting from the
implementation of the guide. Share these stories
with staff to illustrate tangible benefits and
encourage continued engagement.

Qualitative feedback

Encourage staff to provide qualitative feedback
through suggestion boxes, one-on-one
discussions with managers, or anonymous
feedback channels. This feedback can offer
valuable insights into individual experiences and
perceptions.

Observations

Managers and supervisors can observe changes
in staff behavior, morale, and team dynamics
following the implementation of the guide. Look
for signs of increased engagement, improved
communication, and a more supportive work
environment.
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